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Introduction

Welcomes and introductions
Green Minds

The purpose of this session
What the workshop will cover
What you will learn

Tackle scenarios

The next steps

“CEARNING TO RUN A
COMMUNITY GROVP
CAN OPEN SO MANY

DOORS”.
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"Dolne soMETHING
A bit about you... SMALL CAN CREATE
BIS CHANGE”,

e Your name?
e \Where are you from?
e \What are you hoping to do?
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What are community

groups”?

Who can form them?

How they are created? (Link)
Rules (Link)

What do community groups
do?

"B orOVP OF LIKE
MINDED (NDIVIDVALS
WORKING TOWARDS A
SHARED VISION WILL

DO GREAT THINGS”.
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https://docs.google.com/document/d/1_pOB3vwtlQWz9B2tczpelLmKX_sWvzzdlK_jgcjQFrA/edit?usp=sharing
https://www.plymouthoctopus.org/pop-ideas/resources/
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Getting started

Need (community consultation)
Plan

Do

Review

Evaluation

“A coAal WITHOVT A
PLAN IS TUST A
wisu”,
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‘FROM LITTLE
Project planning ACORNS MIGHTY OAKS
GROW".

e \What is project planning?
e Why is it important?
e Example of project plans
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Project Plan Example.

- Detailed Actions Lead
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https://docs.google.com/spreadsheets/d/1UXsZ58D6CbUlkizHfQVw_ZA7cFGAkK31gECBoP3YERQ/edit?usp=sharing
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“BA CAMEL IS A
Working Together HORSE DESIGNED BY A
What's a board? COMMITTEE”,

Why is a board important?

(group decision, not just one person leading)

Who should be on it? (cross section

of the community you support)

How many people?
Skills and knowledge, what do “POP
you need? el A @ s i S
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How much does it

cost...

e To start and run a community

group?

e |In detail: insurance, promotion

etc (core or project)
e How to manage
(community account)

money

“MONEY IS ONLY A
TOOL, IT WILL TAKE
YOV UWHEREVER YOV
WISH, BUT IT WILL
NOT REPLACE YOU AS
THE DRIVER”
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Evaluating your
impact.

What is impact evaluation?
Why is it important?

What do you record?

How do you do it?

"THE ABILITY TO
PROVE YOU MADE A
DIFFERENCE”,

) ucusS
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What next?

e Thanks for joining us
e \What we are planning next...

“CEARN AS MUCH AS

YOV CAN AND ASK AS

MANY QUESTIONS AS
Yov CcAN".



